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ODbjective of the Risk
Assessment Program

The Program must provide value to the
Command and meet the requirements of the
Management Control Program. It must
ehgage the participation of executive and
mid-level management to identify risk
attributes and areas within their Command.
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Program

determined that the

of the Navy’s (DON)

ontrol Program (MCP) was
[1sfying the needs of

and required an overhaul.




Selection of the Business Risk
Program

In support of the Undersecretary of the

Navy’s initiative to incorporate within the
DON many of the best business practices
found in leading commercial enterprisesthe
Assistant Secretary of the Navy, Financial
Management & Comptroller commissioned a
project to re-engineer the MCP.
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asibility and applicability of
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challenges a Command with 'y
tor type processes was
AVFACENGCOM.
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|dentify the risk issues
Impacting the organization
mission & objectives

Assess the impact and
likelihood of those issues

Decide appropriate management
process and control actions
necessary to respond effectively
to those issues



i .
_ansformmg Common Sense to
Common Practice

Though-risk thinking can be
viewed as management
‘common sense,’ it is not
often common management
practice. Therefore, a
framework and methodology
_ creates a systematic
OBJECTIVES approach to identifying
business risk and controls to
manage or mitigate those
risks



Program Sponsor

dentification of Business Units &
Program Participants

Education provided on
Business Risk

mand Mission & Objectives

ID Facilitated Risk 1D
' Sessions w Leadership

Communication of the Risk
Profile to Command L eadership
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Business Unit B
Objective

Business Unit A
Objective

Financial
Reputation

Strategic
Technology
Operational
Human Resour ces

Environmental Environmental

Do you have RISKsin these categoriesthat may impair
achievement of your objectives and mission




AP

ABC Corp.

Business Area
Procurement

Risk Identification and Assessment Summary - Risk Map

Financial Reputation

Facilties Management

Construction

Logistics: Transportation & Distribution

Credit

COrganizational Protection

Corporate Finance & Accounting

TreasuryinvestmentsiForeign Exchange

Marketing

Governmertal Affairs

Public Relstions

Mewy Product Developiment

INFRASTRUCTURE SUPPORT

Product Testing and Evaluation

Laboratory Management

Cuality Assurance

Information Technology Operations

Strategic

Technology Operations

Information Technology Development

Remote Data Certer

E-Buziness

INFORMATION
TECHNOLOGY

Wieh Operations

Qrganizational Development & Training

Benefitz Administration

Recruiting

H. E. Regulstory Compliance

Labor Relations

RESOURCES

Compensation

RISK RATING LEGEHD:
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Risk Mitigation

i ommunication of
—————— ase Objectives

Facilitated Control
Sessions with
Command Leaders

C.ontrnl

Profile

Development of
Missing Internal
Contrals




Activity

SO

and controls contributing to |
.ed controls and missing controls. \
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Communication of
Phase Objectives

Review of Risk and
Control Profiles

Development of Tests
Matched to Controls or
Development of New Controls

Control Testing

Evaluation of Results

Repo . Material Weaknesses
ontro Reportable Conditions

Statement

of Material Weaknesses
Assurance
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proach:

Plan” to evaluate the controls
sK. ' .

for effectiveness.

mmendations and timelinesto put
Ive controls.

— Test the implemented controls.
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Integrated within our

t of Top Leadershipin
from 1 day sessionsto
meetings and on-line
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